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The Texas HOSA Fall Leadership Conference is an event for prospective and current
HOSA members (middle school, high school, and college), which serves as a
motivational tool to showcase all the opportunities HOSA offers. This event is a one-
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Checklist to prepare for the Fall Leadership Conference:
(d Set chapter deadlines for registration and payment
d Promote Event

1 Determine student cost to attend with your chapter, including registration fees, meals,
travel, etc.

(1 Send a letter to parents with event details

A Provide students with necessary conference information, including cost

(d Discuss dress code requirements with attendees

d Collect student payment before registration deadline

d Print copy of chapter’s registration and triple check for accuracy before deadline
(d Submit registration and print invoice copy from the HOSA system

 Submit registration information to bookkeeper for payment

1 Submit payment to Texas HOSA

(d Ensure that all Medical Liability and Code of Conduct forms from students and/or guests
have been completed

(1 Have Chapter Officers review agenda with attending members

A Confirm students fill out Medical Liability, Code of Conduct, Photo Release & Dress Code
Policy forms. Print out a copy of all forms to keep with you while you are traveling.

[ Ensure you have Verification Form printed and signed before check-in



https://texashosa.formstack.com/forms/medical_liability_and_hosa_code_of_conduct
https://texashosa.formstack.com/forms/medical_liability_and_hosa_code_of_conduct
https://drive.google.com/file/d/1HqwbjkglG6raCYV7TGEcvNsl282cxgM2/view?usp=drive_link
https://drive.google.com/file/d/1HqwbjkglG6raCYV7TGEcvNsl282cxgM2/view?usp=drive_link
https://drive.google.com/file/d/1HqwbjkglG6raCYV7TGEcvNsl282cxgM2/view?usp=drive_link
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GENERAL INFORMATION

Registration Information: The registration is for all students, advisors, guests, and chaperones. Please
register as guests if they are not affiliated yet.. Students do not have to be affiliated HOSA members to
attend this event.

Chair Information: Leanna Rockwell, [rockwe@humbleisd.net

Fall Conference Site: Kingwood Park High School
4015 Woodland Hills Dr
Kingwood, TX 77339

Fees Information: The registration fee for all students, advisors, guests, and chaperones is $20. All fees
will be mailed to the address below. If paying by check make registration fees payable to HOSA, TA. No
PO’s will be accepted. If paying with a credit card use the link below.

Registration fees Deadline October 2, 2026

You are required to pay a registration fee for every student, advisor, and chaperone that you have
registered online. No deletions or refunds will be made after the conference registration deadline.

Texas HOSA

201 W. Hillside Road Suite 26
Laredo, Texas 78041
Or

Pay on line with credit card
https://secure.affinipay.com/pages/texashosa/payments

Officer Corner:

Fall Into the Moment, Empower the Movement! Get ready for an exciting Fall Leadership Conference
featuring an inspiring opening keynote from an NMDP representative.

Will you be the one to pop the pumpkin at the “Pop the Pumpkin” at the NMDP Fundraiser? For just $1,
add two rubber bands to the pumpkin, every $5 donation earning you a custom HOSA sticker while
supporting NMDP, HOSA'’s National Service Project.

Connect with fellow members, compete with your team, and discover new ways to grow as a leader
through our two officer lead breakout sessions: “Empower Your Way To The Top” and the teambuilding
“Great Empower Showdown”. Come ready to have fun and get involved!

Make sure to bring cash to FLC


mailto:lrockwe@humbleisd.net
https://secure.affinipay.com/pages/texashosa/payments
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Fall Leadership Conference

Date Item Notes
Students do not have to be affiliated members
to attend. Register them as guests. Attendee
September 4 Registration Opens informa:\ilon needed to register:
e Name
e Email (required for all attendees)
, . , Must be completed via the Online Registration
September 23 Registration Deadline System apps.hosa.org by 5pm (central time)
September 23 Dietary Restrictions On the reglstratlon. S|.te, be sure to s_elect a choice
for meals- no restrictions or vegetarian
Plan ahead, to ensure your bookkeeper can meet
this deadline. No refunds or exceptions will be
made for those who are registered but do not attend
October 2 Fees Deadline Dues the event.
e Concessions will be available for purchase.
Cash only
e Parking: Larry Cooper Athletic Center Lot
October 3 Parking off Chanay Lane
e See Map diagrams
e Location: Door 15, Natatorium Lobby
e Time: 8:00 am
Conference check-in e Have the verification form completed to turn
October 3 in.

(Advisors ONLY)

e Doors will open for students at 8:45 am.
Students will enter through Door 13 and go
through the Evolv station then head to the
Main Gym for Opening

October 3

Dress Code

HOSA Casual- School t-shirt or HOSA t-shirt
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**Tentative Agenda

8:00-9:00 am Redistration (Natatorium Lobby)
9:00-9:45am Opening Ceremony (Main Gym)
9:45-10:00 am Break/Prepare groups for sessions

Breakout Sessions:

10:00-10:35am Rotation 1

10:40-11:15am Rotation 2

11:20 -11:55am Rotation 3

12:00-12:35 pm Rotation 4

12:40-1:15pm Rotation 5

1:20-1:55 pm Rotation 6

Lunch Schedule:

11:20-11:55am A Lunch

12:00-12:35 pm B Lunch

12:40-1:15pm C Lunch
1:55-2:10 pm Break/Concessions/Goto Gym
2:10 - 3:00 pm Closing Ceremony (Main Gym)

** Advisor Meeting: 10:15 - 11:15 am (Library)
e Thelibrary will be open to advisors during the conference.
** Area Officer Interest Meeting: Breakout 2 (Lower LGI)
**Team Building Session: Breakout 6 (3rd Gym)

We will attempt to ensure all students attend each session, however that may not be possible. Since HOSA
is about Leadership and Education, the idea is to take the information presented today back to your home
chapter and proceed to share the information in your HOSA meetings.

Sessions may include one or more of the following: HOSA AREA 6 Leadership Development
presentations and activities, how to become a HOSA Officer, Mental Health, NMDP, Stop the Bleed, PS/C
HOSA, Interview Skills, Health Career Options, and Gulf Coast Regional Blood Center — Importance of
Donation, etc.

*Please note that the following information is tentative and is subject to change based on the
speakers/presenters scheduled to attend the conference, and the number of registrants.
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Food:

e Breakfast will not be served to students. Please make sure to have students eat breakfast
prior to the conference.

e Lunch will be provided by Chick-fil-A and a drink. A separate vegetarian option will also be
available. Please email by Wednesday, September 23rd, with the number of students
needing a vegetarian option.

e The advisors will be served a hot lunch, prepared by Kingwood Park High School’s
culinary program.

e Concessions will be available. Students may bring cash to purchase additional snacks
during break times/lunches.

Rotations:

As of now the plan is for the registrants to be divided into 6 color groups. Each color group will be
assigned a Cluster to go to during the Rotation.
The anticipated rotation will flow as follows:

Area 6 Fall Leadership Conference Rotations
Time _ Green Yellow Orange _

10:00-10:35 Rotation 1 Rotation 1 Rotation 1 Rotation 1 Rotation 1 Rotation 1
10:40-11:15 Rotation 2 Rotation 2 Rotation 2 Rotation 2 Rotation 2 Rotation 2
11:20-11:55 Lunch Lunch Rotation 3 Rotation 3 Rotation 3 Rotation 3
12:00-12:35 Rotation 4 Rotation 4 Lunch Lunch Rotation 4 Rotation 4
12:40-1:15 Rotation 5 Rotation 5 Rotation 5 Rotation 5 Lunch Lunch

1:20-1:55 Rotation 6 Rotation 6 Rotation 6 Rotation 6 Rotation 6 Rotation 6

A cluster/room map will be included in your packet at on-site registration. Each group will have a
HOSA volunteer leading each group to their next rotation as well. Special bands will be handed
out to students who are interested in attending the Area Officer sessions.
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